TEAM CHARTER

INTERAMERICAN SCOUT COMMITTE 2016 - 2018

This Team Charter is for all 15 Interamerican Scout Committee members

(10 voting members, Regional Director, Treasurer, Chairperson of the Interamerican Scout Foundation

and 2 Youth Advisors)

COMMUNICATIONS
AND MEETINGS

eOpen Communications with NSOs about the
Progress of the Regional Plan

eShould involve and inspire NSOs about the work of
the Region.

eUse tools and read documentation properly in
advance

eKeep minutes focused on decisions and
distributed in a timely basis

eCollect documents 15 days in advance
eBe transparent about closed meetings

e Use scout.org e-mail

ePromote virtual meetings

eBe responsive to e-mails and be careful when
reply to all

Make it clear when decisions should be taken
virtually




